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Our vision is for an equitable and inclusive society 
where people, place and planet thrive.  
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Our purpose is to build an influential movement 
of people able to shift conditions holding 
complex challenges in place.  

We focus on shifting 2 conditions: 

Increasing the capacity of changemakers 
to think and act systemically 

Building the collaborative capacity 
required to address Australia’s 
unreconciled history of colonisation 2
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We acknowledge the resilience, knowledge, 
wisdom and teachings of the oldest living culture 
on our planet. We pay our respects to all First 
Nations Elders past, present and emerging.

We will realise our vision through three Strategic Pillars:

Strategic Pillar 1 
Building capacity for Systemic Change 

Strategic Pillar 2  
Systems Change Movement building

Strategic Pillar 3  
CFI has thriving and liveable infrastructure, skills and 
capacity for scaling as a network of impact to shift 
conditions that hold complex problems in place 



Objective 1 
Collaborative initiatives have 
increased capacity to lead 
systemic change to achieve 
population level outcomes.

Project 1: Building accessible 
knowledge and practice platforms 
to support systemic change in 
places and on issues 

Project 2: Developing and 
implementing of world class, 
integrated embedded support to 
systems change initiatives

Project 3: Developing, testing and 
strengthening CFI’s convening 
offering as an honest broker for 
systemic challenges

Strategic 
Pillar 1  
Building capacity 
for Systemic 
Change  
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Objective 3
CFI is developed as a diverse 
leading-edge network of 
Australian practitioners with 
the competence and confidence 
to support systems change 
initiatives across Australia.

Project 1: Developing and 
strengthening of systemic 
leadership practice and skills to be 
an effective virtual network.

Project 2: Implementing network 
and individual learning and 
development process to ensure 
ongoing learning and quality 
assurance 

Objective 2
Deep Collaboration is established 
as a systemic leadership practice 
for First Nations and other 
Australians to lead together.

Project 1: Strengthening, 
embedding and developing  
Deep Collaboration as a core 
practice across CFI 

Project 2: Developing Deep 
Collaboration as a capacity 
building practice with targetted 
cohorts across Australia

Project 3: Recruiting and 
developing capacity with First 
Nations and other Australian 
practitioners to build a network of 
experienced skilled facilitators of 
Deep Collaboration



Strategic 
Pillar 2  
Systems Change 
Movement 
building
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Objective 5
Development of a strategic 
movement building approach 
to educate and advocate for 
systemic change.

Project 1: Developing strategy and 
capacity to align and enable an 
influential movement of systems 
change practitioners 

Project 2: Establishing ChangeFest 
as a vehicle for movement building 
for community led systemic change

Objective 4 
Diverse changemakers have 
increased alignment and 
capacity to lead systemic change 
to achieve population level 
outcomes.

Project 1: Developing an annual 
learning program to develop 
and share learnings on systemic 
practice and thinking

Project 2: Developing, testing and 
strengthening capacity through 
partnership with citizen leaders to 
support them to lead and influence 
systems change 

Project 3: Increasing systems 
thinking literacy and leadership 
within government both elected 
representatives and public servants



Strategic Pillar 3 
CFI has thriving and liveable 
infrastructure, skills and 
capacity for scaling as 
a network of impact to 
shift conditions that hold 
complex problems  
in place

Strategic 
Pillar 1  
Supporting 
Systemic 
Change 

Strategic 
Pillar 2  
Systems Change 
Movement 
building
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Objective 7
A culture and practice of 
measurement and communication 
of impact is embedded across CFI.

Project 1: Building a knowledge 
management system to harvest and 
curate learnings and resources for 
dissemination

Project  2: Implementing monitoring 
evaluation and learning function 

Objective 6 
CFI has a thriving culture and 
sustainable infrastructure able to scale 
our impact.

Project 1:  Developing  and 
implementation of an effective 
governance model for CFI’s impact and 
sustainability

Project  2: Developing and 
implementing a fit for purpose and 
sustainable business model 

Project  3: Building a thriving and  
livable culture that supports impact  
and sustainability of CFI as a network 

Project 4: Enabling an effective 
network model 

Project 5: Strengthening CFI operational 
systems to ensure they support the 
impact and sustainability of CFI 

Project 6 : Implementation of a digital 
strategy that supports all aspects of CFI 
business, identifies new opportunities 
that align to strategic objectives

Project 7: Development of a strategic 
communications function integrated 
across CFI to position CFI as a ‘go to’ 
network, for movement building for 
systemic change in Australia and globally
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We acknowledge the resilience, knowledge,  
wisdom and teachings of the oldest living culture 

on our planet. We pay our respects to all  
First Nations Elders past, present and emerging.

Our vision is for an equitable and inclusive 
society where people, place and planet thrive.

Our purpose is to build an influential movement 
of people able to shift conditions holding 

complex challenges in place.  




